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Phase 1 Summary 



We assess the value of an entertainment ecosystem
- comprising music, film and digital entertainment -
identify growth areas and produce actionable
strategies and implementation plans that deliver
measurable economic and social benefits.

SOUND DIPLOMACY IS THE GLOBAL EXPERT IN
INCREASING THE ECONOMIC, SOCIAL AND
CULTURAL VALUE OF ENTERTAINMENT IN
COMMUNITIES AROUND THE WORLD 

WHO ARE WE?

For the past forty years, they have worked on
projects ranging from coffee cups to
conceptualizing future cities. Originating in
California, they have deep roots in the arts, culture,
and entertainment sectors.

RIOS IS AN INTERNATIONAL DESIGN
COLLECTIVE ENVISIONING FUTURE SPACES



SOCIAL VALUE OPPORTUNITY  
A new visual arts and performing arts space in
Lexington has the potential to generate
significant social value across a diverse range of
areas, including:



The arts and cultural sector in Lexington provides a
significant economic opportunity

$1,000 

7,080 local jobs

$1.047 billion
$616.5 million

Kentucky’s arts and cultural ecosystem
still lags behind the national average.

Kentucky's arts and cultural sector
accounted for 2.6% of Kentucky’s total GDP,
compared to the national average of 4.4%.

ECONOMIC OPPORTUNITY 



CREATIVE ECOSYSTEM
OPPORTUNITY
There’s a significant opportunity to integrate and
expand upon Lexington’s vibrant cultural scene

312 creative economy assets 

28% of adult population attend live music,
theater, or dance performances 14% 



LEVERAGEDEVELOP HIGHLIGHT MEASURE FACILITATE

WHAT WERE OUR GOALS FOR PHASE 1?



WHAT DID WE DELIVER IN PHASE 1?
CONSUMPTION PATTERNSSTAKEHOLDER ENGAGEMENT

SITE APPRAISAL

INITIAL FUNCTIONAL DESIGN CASE STUDIES

COMPETITIVE ANALYSIS

VISION WORKSHOP



World Class Programming
The diverse programming will feature high-quality
performances by professional groups in theater, dance,
music and opera, as well as top visual and installation art
talent. 

Innovative and Adaptable Spaces
The new performing and visual arts venue will integrate the
visual and performing arts, with flexible infrastructure that
meets current gaps in available technology infrastructure, as
well as performance, rehearsal, exhibition, and storage
spaces across the city.

Arts and Culture Hub

VISION FOR A NEW ARTS AND
CULTURAL VENUE IN LEXINGTON



Social Value Focused Business Model

Community Engagement and Social Value
The venue will offer communal areas and services that cater to
the entire community, nurturing the next generation with high-
quality performances across various disciplines, and
prioritizing social value through inclusive, accessible
initiatives.

Downtown Revitalization
With its strategic location in downtown Lexington, the spaces
will leverage synergies with surrounding venues, businesses,
and attractions to contribute to the overall cultural vibrancy of
Lexington.

VISION FOR A NEW ARTS AND
CULTURAL VENUE IN LEXINGTON



WHAT DID WE LEARN?
Key Findings and Recommendations



Develop a mid-sized performing and visual arts venue to
address the existing gap in cultural infrastructure in
Lexington.
2,500 seats is the preferred option for maximum
rentability. 

KEY FINDINGS
SIZE AND CAPACITY                                                                                                   

RECOMMENDATIONS

Lexington lacks visual and performing arts spaces.
Research suggests a 2,500 seat venue would be
suitable for Lexington.

2,500 seats/108,395 square feet



Opt for a single adaptable space to minimize costs and land
use, allowing for downtown construction. 
Explore integrating and prioritizing visual and performing
arts within the same building 

RECOMMENDATIONS

Successful venues prioritize customer and artist
experience, revenue generation and efficient
operations in their design considerations.
Best practice case studies highlight a diverse
range of design configurations - with a mix of
spaces for performance and exhibition, together
with sufficient back of house facilities.

KEY FINDINGS
DESIGN                                                                                                                    



CASE STUDIES

Durham Performing Arts Center
Durham, North Carolina
2,700 seats
2008

It is the largest performing arts center
in the Carolinas at a cost of $48
million. The DPAC hosts over 200
performances a year including
touring Broadway productions, high-
profile concert and comedy events,
family shows and the American Dance
Festival.

Segerstrom Center for the Arts
Costa Mesa, California
3,000 seats

1986 - Main Hall (06) & Museum (22)
The Segerstrom Center for the Arts, a
performing and visual arts complex,
features Segerstrom Hall, a 2,994-
seat opera house-style theater, which
is the campus' largest venue and
hosts Broadway musicals, ballet, and
other major productions. Adjacent to
it is the Renée and Henry Segerstrom
Concert Hall, a 1,704-seat theater-in-
the-round.

Kauffman Center
Kansas City, Missouri
1,600 seat concert hall, 1,800
ballet/opera
2011

The Kauffman Center for the
Performing Arts is renowned
worldwide for its superior acoustics,
intricate geometry, and stunning
design. It houses an 1,800-seat
proscenium theater and a 1,600-
seat concert hall, and has had a
transformative impact on Kansas
City's urban core and economy.

Lindemann Performing Arts Center
Providence, Rhode Island
530 seat concert hall
2023

The Lindemann Performing Arts
Center (LPAC)  features over 500
seats in five configurations. Known
for its flexibility, the venue has
modifiable elements like seating
gantries and acoustic curtains,
movable walls, ceilings, balconies,
and seating, all adjustable manually or
automatically for both large and small
concerts. 



Select a site in the downtown area. Consider the shortlist of
three sites and conduct further analysis as needed.
Ensure the project is distinct from other planned
developments.

The project should play a key role in revitalizing
downtown Lexington. 
A downtown location will generate more visitors,
which will benefit neighboring businesses.
Best cases show the reciprocal impact between
neighborhood and venue development.

KEY FINDINGS
SITE CONSIDERATIONS

RECOMMENDATIONS



HOW DOES THE RELATIONSHIP BETWEEN AN OWNER AND AN OPERATOR WORK? 

Ownership
Investment
Profit

Decision-Making

Management: 

Contractual Role: 
Revenue Management: 

Operational Decisions: 
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Appoint a cost consultant to develop a comprehensive
cost estimate across the development life cycle.

Use insights to determine the ROI.
Appoint a fundraising manager and establish a fundraising
strategy

RECOMMENDATIONS

Scenario 3 - 2,500 Seats
Overall building area of ~108,395 square feet. 
Estimated cost: $110-125 million.

KEY FINDINGS
INITIAL BUDGET & FINANCING



Ensure FGL’s vision and values are considered and integral
to any deal structure.
Draft an operating budget and evaluate governance
models for financial viability.
Explore a model where non-profit acts as an equity owner
in a partnership, with a profit center.

The governance model will impact revenue and ROI,
as well as venue operations and programming. 
Performing arts venues in best practice cases spend
approximately $20 million annually on
programming, administration, and maintenance.
Visual arts centers spend about $15 million annually.
Profitable venues have revenues that exceed these
costs substantially, and major forms of revenue
generation include ticket and merchandise sales,
sponsorship, naming rights, grants and donations,
amongst others. 

KEY FINDINGS
GOVERNANCE AND OPERATIONS

RECOMMENDATIONS



Work with an experienced operator and programmer who
can target a regional audience and cater to diverse
segments of the population. 

A 2,500 capacity performing arts venue can reach
approximately 500,000 people annually.
According to survey data, there is a desire for more
events and a new venue in Lexington. 

KEY FINDINGS
AUDIENCE

RECOMMENDATIONS



Balance offering with both touring shows and original
programming unique to Lexington. Promoting both
national and local talent.
Ensure that visual art is a significant programming
consideration 

Amongst Lexington residents, live music was cited
as the most favored cultural event (33%), followed
by visual arts (30%), and theater (23%).
The venue should be as inclusive as possible, both in
terms of the programming and the audience. 

KEY FINDINGS
PROGRAMMING 

RECOMMENDATIONS



VISUAL ART LIVE MUSIC

THEATERCONFERENCES

PRIVATE EVENTS

COMMUNITY EVENTS



Develop a partnership strategy that meets FGL’s vision,
social value, revenue and funding objectives.
Explore partnerships with local businesses, educational and
cultural institutions, and government.
Partner with a well-established gallery or museum to shape
the visual arts component of the project.

Relevant partnerships can serve to increase
audience reach and participation.
Partnerships will help to embed the project in the
fabric of the community. 

KEY FINDINGS
PARTNERSHIPS

RECOMMENDATIONS



Define the venue’s values, objectives, and KPIs with a focus
on social impact.
Create a social impact and community engagement
strategy

Best cases show a range of community programs
to educate, and to enhance wellbeing, inclusion,
and diversity.

KEY FINDINGS
SOCIAL IMPACT

RECOMMENDATIONS



NEXT STEPS: PHASE 2



SOUND DIPLOMACY: PHASE 2

Conduct further engagement with operators and partners

Develop an initial business plan for the venue

Develop an Impact Assessment

SCOPE OF WORK



Questions & Discussion

THANK YOU
Jett Glozier 

Paul Westwood

http://sounddiplomacy.com/
https://www.linkedin.com/company/sound-diplomacy/
https://www.instagram.com/sound_diplomacy/

